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IQAC - VISION

To ensure quality culture as the
prime concern for the Higher
Education Institutions through
institutionalizing and
internalizing all the initiatives

taken with internal and external

support.




THE PRIMARY AIM OF IQAC IS:

ObjeCtiVB * To develop a system for conscious,

consistent and catalytic action to improve

‘ the

* academic and administrative performance

of the institution.

* To promote measures for institutional
functioning towards quality enhancement
through internalization of quality culture

and institutionalization of best practices.

Dr. Sushma Sahai, IQAC Coordinator, Loreto College, Kolkata



To stimulate the academic environment
of promotion of quality of teaching —
learning and research in campus

To encourage self-evaluation,
accountability, autonomy and

MISSION OF innovations

IQAC

To undertake quality-related courses
and training programmes

To make familiar and used to with latest
technological developments in the field
of information communication




Goals of IQAC

TO DEVELOP A SYSTEM FOR
CONSCIOUS, CONSISTENT
AND CATALYTIC ACTION TO
IMPROVE THE ACADEMIC
AND ADMINISTRATIVE
PERFORMANCE OF THE
INSTITUTION

TO PROMOTE MEASURES FOR
INSTITUTIONAL FUNCTIONING
TOWARDS QUALITY ENHANCEMENT
THROUGH  INTERNALIZATION  OF
QUALITY CULTURE AND
INSTITUTIONALIZATION  OF  BEST
PRACTICES

Dr. Sushma Sahai, IQAC Coordinator, Loreto College, Kolkata



STRATEGIES

<
Ensuring timely, efficient and progressive performance

of academic, administrative and financial tasks

The relevance and quality of academic and research
programs;

Optimization and integration of modern methods of
teaching and learning

J

Ensuring the adequacy, maintenance and proper allocation
of support structure and services

\

J

Inculcating a Quality Culture in Academic, Research and
Administration by organizing awareness programs

|

Dr. Sushma Sahai, IQAC Coordinator, Loreto College; Kolkata
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‘ )
o Develop mechanisms for evaluation

Meal’lingful  Nurture a shared discourse

 Communicate locally y
|

| » Create mechanism for implementing good/best
practice

RObu St * Build capacity among students and staff
| * ldentify and consult all stakeholders )

\

J

e Forward looking ecologically sound and

5 u 5ta i na b l é economically feasible approach

* Forge partnerships with key organizations y

Dr. Sushma Sahai, IQAC Coordinator, Loreto College, Kolkata



Monitoring and feedback

* Regular feedbacks are taken from all
stakeholders for constant improvement

* College conducts self and external
evaluations  for  maintenance  and
enhancement of quality standards

* To maintain a competitive environment
and achieve standards set by NAAC, we
have undertaken the NIRF evaluation
procedure and constantly monitored our
standing in the field of higher education

Dr. Sushma Sahai, IQAC Coordinator, Loreto College, Kolkata




“ Excellence Is a
continuous process
and not an accident.”

—AD.]. Abdul Kalam

Dr. Sushma Sahai, IQAC Coordinator, Loreto College, Kolkata
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