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National institute of Technology. 
Kurukshetra Manv of the current problems in research and development (R & D) organizations concern the managementof human resources. Moreover, professional obsolescence has hecome a serious problem at research oriented institutes. While many researchers have been conducted on private organizations especially on managers and few on scientists. no research has been conducted on the issue of obsolescence in government research organizations. The present study attempted to explore the factors associated with obsolescence in a government R & D organization, Researchers conducted 45 interview and gathered qualitative data in the form of open ended questions. The data was treated with thematic analysis and has been presented using a thematic network analysis. The findings confirmn to the job characteristic model by addressing role related issues and bring out certain inferences about how various government functional procedures imay hinder performance. The data also highlights the importance of using different communication channels for dealing with professional obsolescence. Keywords: Communication, Obsolescence, Research and Development. 

In recent years, the issue of professional obsolescence has become one of the increasing concerns to managers and behavioral scientists. Presently, rapid changes and developments in technology and the growing abundance of knowiedge have resulted in a progressive decline in the useful lifetime offormal professional training. Several recent conditions have catapulted into prominence the issues of professional obsolescence and updating. New Changes n this area have increased the requirements tor greater expertise in all professionals. New facis, theories, and concepts have been coming up as the change of the time. Due to technological changes and innovations the requirements of the skill in most of the professions have been changed. Latest knowledge is playing a very crucial role especially in interdisciplinary areas. A person's stock of knowledge has usefulness for a finite period of time;however, it becomes outdated and must constantly be replaced by new knowledge. On the other hand, it is-the capability to perform in new and different pertinent that professionals be accountable for jobs in one's profession" (p.22). Jones and their actions. Due to increased professiona>'s Cooper (1980) have defined obsolescence as 

incompetence and obsolescence among the most of the employees, the effectiveness and efficiency of the research organizations are decreasing day by day. 

important factors, the ability of the individual as 
IndividuaB competence comprises of two 

reauirements. Obsolescence however, sets in 
well as his willingness to fulfll work environmental 

knowledge orthe ability required to perform a task 
when an employee no longer possesses the 

well. This could result from the employee's failure to acquaint himself and adapt to new technology. 
being incorporated within the organization. 
new procedures and other changes that are 

According to Kaufman (1978), "Obsolescence is the dearee to which professionals lack the up-to-date knowledge and skills necessary to 
maintain effective performance in either current 

iob obsolescence - pertaining to one's current 
or future work. Thus it is possible to diferentiate 

iob assianment from professional obsolescence 
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